e Approved For Release 2000/09/08 : CIA- RDP78-04723A000100100024-9

| - e

[" f’ N "Ak A/ll"“}i

ot et i e O FLY

L7 September 15369

’

I EMORANDUM FOR: Executive Direcior-Compivolier

SORJECT : Management of Inforination Procegsing
REFERENCE @ Your drafi memorandum, Same subject

1. I share fully with you the desire to carry out the
Direcior's wishes asg expressed in his memorandum of
S Loptember, 1 do not, nowever, mny understand paragrapa
Zya, of your dralt memoranduwa,  First, Project ASPIN which
you established in this Directorvafe umlud{*d among its tasks
the problem of clavifying the respongibilities of CIs and OCH
in support of production, Sccendly, this parvagraph mentions
Ythe aysters under consideration in CIS" aud iis compatibility
with other systems. I do not uaderstand what specific syatem
this 1. It might be ugeful il your memorandun referred in
the firet oase to the role of Froject ASPIN and Lo the second
cage wal more apeotfic about me, CRE gystem you have in mind,
Cou
2. Inregard to parvagrepn 8, we already bave within
the Uirectorate of Intelligence a senlor-level mechaniam {or
reviewing the validity and priovity of ADF tasks and cons ulc:“
this czsemtial to the efficient and eifective use of ADP resources.
“One minor change in this paragraph, however, in suggested in
order 1o keep the approval mechanisra for the acquigition oz -
computers and procesgors from being cluttered up with the s
so-called desk commutom which cozi only a few thousand
dollars, I would recommend a small threshold amount {perhaps
420 thougand), '
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25X1A

CDWARD W, PROCTOR
Distribution: Assistant Deputy Director for Iatelligeace
Original and 1 ~ Addressee
¢ 1>~ Executive Registry
.1 -~ D/CRS w/copy ref
1 =~ Project ASPIN w/copy ref 1 - ADDI w/copy ref
2 -~ DDI Planning Staff w/ copy ref
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16 September 1969

MINMORANDUM FOR: Exccutive DirvoctoreComptrolicy

SUBSECT: ‘ Your Memorandurm on Manageracnt
of Information Processing

1. The .collowmg comments are cffered in responsc to
your rc.queut.

2. Ibzlieve that the study called for in paragraph 2a will

duplicate in part the work being done by ||| Gz o~ $roiect
ASPIN. o ,

, 3. The cxact pur rosc of the studics called for in pa cagraph 3
is ot all that clear, There is cortainly no harm in as ssessing the
progress or eifectiveness of an 7 and all ADP programs, ilncliding
the CILA contribution to COINS ‘

4. In any event paragrvaph 3 ghould be reviged te make the
vogulivarnent for e study velating o ﬁraining aad caraey dovalopment
2 ADP porsouncl a beparauc t} mwfnc unrelated to the fivet part of the
paragrapis. . T

] o

' B ' o 797 Jokin E. Brosg

JOHN A, BROSS
D/ DCI/ NIPE
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Attached you will find comments by DD/S&T,
DD/I, and John Bross about the draft memo I cir-
lculated, Subject: Management of Information
|Processing. I would like to pursue this discussion
lat our Deputies Meeting on Wednesday, 24 Septem-
ber, at 1430. I will not have any more precise
program to present at that time. :

I should appreciate very much your giving
thought to this matter and coming forward with

your suggestions as to how we can best implement
the policy decisions promulgated in the Director's
memo of 3 September 1969.
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